School Improvement Plan Template


This information should be the narrative introduction to the templates that spell out the goals and action steps for the school’s 1- to 3-year plan.

School Name: 
School Year: 

Mission: 

Vision: 

Core Values: 

A. Site Leadership Team

1. Membership

2. Roles (Chair/Co-Chairs, etc.)

3. Meeting schedule

4. Purpose statement for leadership team

B. Assessment of Student Learning Progress

1. Assessments used and curricular areas covered

2. Climate information gathered (internal and external surveys, student behavioral data, etc.)

3. Student follow-up data collected/used

4. New assessments to be developed

C. Staff Development

1. Areas of development to be provided and for whom

2. Various types or strategies of staff development to be employed

3. Link of staff development to strategic and site plans

D. Budget Considerations

1. New budget initiatives needed to address this plan

2. Attach school budget items linked to school improvement plan

E. System Issues

1. System concerns or issues that need to be addressed

2. Technology tools and training needed

3. District-wide curriculum issues that need to be addressed
The Handbook for SMART School Teams

Copyright © 2002 National Educational Service

