Collaborative Action Research Steps


STEP 1:  
Define the research project
· Identify improvement area

· Develop SMART goal

· Gather support from others for working on this project

STEP 2:
Analyze the situation
· Establish baseline data

· Profile the students

STEP 3:
Generate hypotheses

· Develop hypotheses about causes of performance and potential solutions

STEP 4:
Try solutions and check results

· Brainstorm potential solutions to try

· Select one solution or a set of solutions based on criteria

· Try the solution strategy for several months

· Assess results against baseline

· Adjust as needed until goal is achieved (or revise original project)

STEP 5:
Capture lessons learned

· Document results in graphs and narrative 

· Share what was learned about making improvements in this system

· Share what was learned about student learning

· Develop ways to “maintain the gain”

· Identify possibilities for next research focus

· Celebrate!
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