Assessment of the SMART School Improvement Process


The purpose of this assessment is to gather the perceptions of school principals and district administrators regarding the effectiveness of the SMART School Improvement Process (SSIP).  The information from the assessment will be used to identify areas and ways for improving the process.

Instructions: Listed below are several statements about various aspects and features of the SSIP.  For each of these statements you are asked to make two (2) responses:

1. Importance.  How important is this aspect or feature to the SSIP, or how important should it be?

2. Current Status.  To what extend does this aspect or feature currently exist in the SSIP?

For each statement below, circle the response that best describes your perception of the importance of the statement, and circle the response that best describes your perception of the current status of the statement.

	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section I.  Purpose


	      CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know

	5    4    3    2    1    NA    DK
	1.  The primary purpose of the SSIP is to improve student achievement.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	2.  The SSIP serves as an accountability mechanism to the public.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	3.  The SSIP formalizes instructional decision-making in the school.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	4.  A systematic planning process is needed for schools to improve their students’ achievement.
	       5    4    3    2    1    NA    DK


	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section II.  Data Analysis


	      CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know             

	5    4    3    2    1    NA    DK
	5. Data from both the district and the school are systematically analyzed and summarized for use in the SSIP.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	6. A school data summary is presented in a user-friendly format for use in the SSIP.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	7. The school’s data are used to identify discrepancies between actual student/school performance and desired performance based on the school’s vision/mission.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	8. The school’s data are used to identify discrepancies between actual student/school performance and desired performance toward district standards.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	9. The school’s data are used to measure progress on existing SSIP goals.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	10. The school’s data are used to identify additional data needed.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	11. The school’s data are used to modify existing goals and/or identify additional goals.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	12. The school’s data are used to construct a rationale for identified goals.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	13. The school’s data are used to suggest improvement and implementation strategies.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	14. The school’s data are used to monitor and demonstrate progress.
	       5    4    3    2    1    NA    DK


	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section III.  Improvement Goals


	     CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know        

	5    4    3    2    1    NA    DK
	15. Each SSIP goal clearly describes a specific improvement result (not an activity).
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	16. Each SSIP goal provides a specific and complete description of who will improve and what they   will be able to do.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	17. Each SSIP goal specifies a measurement strategy and a standard (or baseline) that will be used to measure progress.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	18. Each SSIP goal specifies the timeframe in which the improvement will be accomplished.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	19. Each SSIP goal is justified with a clear, strong rationale, which references a thorough school-based data analysis.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	20. All of the SSIP goals together in a school’s Continuous Improvement Plan comprise a comprehensive improvement plan for the school.
	       5    4    3    2    1    NA    DK


	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section IV.  Improvement Activities


	      CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know             

	5    4    3    2    1    NA    DK
	21. The SSIP activities are directly related to the SSIP goals in ways that will result in significant improvement.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	22. The SSIP activities include only those efforts that go beyond the school’s current practices.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	23. The SSIP activities include the necessary staff and organization development strategies to prepare staff members to use new practices.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	24. The SSIP activities reflect what is known about effective classroom and/or school practices.


	       5    4    3    2    1    NA    DK

	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section IV.  Improvement Activities

(continued)


	     CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know    

	5    4    3    2    1    NA    DK
	25. The SSIP practices are powerful enough to result in the desired improvement.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	26. The SSIP activities are realistic in terms of timelines, expectations, and resources.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	27. All of the SSIP activities together comprise an interrelated effort that is comprehensive and significant enough to result in improved classroom practices and student learning.
	       5    4    3    2    1    NA    DK


	       IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section V.  Implementation


	     CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know         

	5    4    3    2    1    NA    DK
	28. Most or all of the school staff members are involved in implementing some aspect of the SSIP.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	29. Students, parents, and other community members are involved in SSIP implementation activities.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	30. Appropriate groups/individuals are assigned responsibility for leading/directing SSIP implementation activities.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	31. Each SSIP implementation group (team, committee, etc.) has a clear understanding of its charge.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	32. Each SSIP implementation group systematically implements and monitors the improvement activities for which it is responsible.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	33. The activities of each SSIP implementation group are coordinated with each other, they are monitored, evaluated, and revised as needed; and the results are shared with all stakeholders.
	       5    4    3    2    1    NA    DK


	      IMPORTANCE

      How important is this?

      5 = Extremely Important

      4 = Very Important

      3 = Somewhat Important

      2 = Not very Important
      1 = Not Important

      NA = Not Applicable

      DK = Don’t Know
	Section VI.  Involvement and Communication


	      CURRENT STATUS

        What’s your perception?

        5 = Strongly Agree

        4 = Agree

        3 = Neutral 

        2 = Disagree
        1 = Strongly Disagree

        NA = Not Applicable

        DK = Don’t Know             

	5    4    3    2    1    NA    DK
	34. The ultimate responsibility for the development, implementation, and evaluation of the CAIP resides with the school principal.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	35. A planning team representative of staff, students, parents, and community members oversees the SSIP for its school.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	36. The district’s central office staff provides the necessary support (direction, resources, technical assistance) to enable the school’s principal and SSIP planning team to effectively do their improvement work.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	37. The SSIP planning team seeks input from staff, students, parents, and community members.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	38. Written copies of the Continuous Improvement Plan are shared with all school staff members and with interested students, parents, and community members.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	39. The SSIP planning team and implementation groups use consensus decision-making methods.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	40. The SSIP planning team and implementation groups work to ensure that all members feel valued and included and that they participate fully in the group’s work and decision-making.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	41. The SSIP planning team and implementation groups inform the full school community of their activities and results.
	       5    4    3    2    1    NA    DK

	5    4    3    2    1    NA    DK
	42. Regular SSIP progress reports are published in the school newsletter and discussed at staff and parent meetings.
	       5    4    3    2    1    NA    DK
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