AIP Project Timeline Template

	Month
	
	
	
	

	Week
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Define Project

· Pre-work meeting

· Team selection

· Project scope
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Design Improvements

· AIP meeting #1

· Gather data/verify process

· AIP meeting
· Approve recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Implement Improvements

· Train staff in new process

· Gather data
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Follow-up

· Evaluate results

· Decide next steps
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Note: From the Office of Quality Improvement, University of Wisconsin—Madison. Adapted with permission.
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