AIP Project Report Template


This template is a suggested outline for communicating the work of an AIP team.  It is best if a team begins using this report at the start of the project to organize information as it goes. That way, the team’s report will already be completed at the conclusion of the project.

I.  Project Description

· Completed Project Definition 

· Completed Project Timeline showing planned and actual

II.  Understanding the Process

· Flowchart of the process at the beginning

· Flowchart of the ideal process

· Data/information gathered/learned about the process

III.  Identifying Solutions

· Include the list of possible solutions considered

· Include criteria used to select solution(s)

· Include solution(s) selected

IV.  Improvement Plan—New Process

· New flowchart showing new process

· Include measures

· Include rationale

V.  Implementation

· Implementation action plan

· Implementation timeline and costs

VI.  Results

· Include data gathered over time on identified measures (e.g., time saved, quality improved, resources reallocated)


Note: From the Office of Quality Improvement, University of Wisconsin—Madison. Adapted with permission.
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