AIP Pre-Work Meeting Agenda Template


Date:
Time: 
Location:
	Time
	Agenda

	
	· Welcome, Introductions, & Meeting Guidelines

	
	· Overview of Accelerated Improvement Process (AIP)

	
	· Define the Project

	
	· BREAK



	
	· Flowchart Current Process

	
	· Flowchart Ideal Process

	
	· BREAK



	
	· Decide Data Gathering Assignments

	
	· Complete Project Timeline

	
	· Adjourn


Attendees:
Purpose:  Define project mission and measures of success.

Time Needed: 4–8 hours 

Meeting Outcomes:

· Completed Project Definition Template

· Completed Project Timeline Template

· Completed Current and Ideal Process Flowcharts

· Data/Information Gathering Assignments

Note: From the Office of Quality Improvement, University of Wisconsin—Madison. Adapted with permission.
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